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Program evaluation
Program evaluation is extremely important to the overall project that is intended to carry out. Program evaluation is referred to as a process of collecting, dissecting, analyzing and utilizing the information to address the overall program's plan (Davies& Payne, 2015). Program evaluation can encompass both qualitative and quantitative approaches, this allows both the evaluation to remain valid, accurate with a hint of humanism in it. 
Betts (1999) defined the evaluation process as the ability to gather and utilize useful information and emphasis the importance of the stakeholders.  Betts (1999) used a 12 part evaluation process: 1. initiating a contract with the potential client. 2. Organizing evaluation. 3. Identify the stakeholders involved with the program. 4. Develop a stakeholder group and focus on the mission and accomplishing the goals. 5. Testing out the goals and objectives in a larger context. 6. Sorting out the concerns, issues, and implementing new ideas. 7. Prioritizing the unresolved issues or concerns. 8. Collecting the data on the issues. 9. Preparing for a negotiation. 10. Follow through with the negotiation.11. Results from evaluation. 12. Repeat.  

MISSION AND VISION
The Sovereign Health of Arizona is a women only treatment center that focuses on providing a variety of treatment such as group and individual counseling, support groups, trauma and abuse treatment, substance abuse and dual diagnosis programs to address mental health and substance use.  Sovereign health group is committed to providing both a medical and holistic approach to tackling crippling behaviors and addictions. Sovereign health group is committed to recovery by addressing self-destructing behaviors and a life free from affliction.  We are committed to guiding women into emotional, physical and mental health. 
REACH
Sovereign Health is located in Chandler, Arizona and serves other areas such as California, Florida, and Texas. It serves women between the ages of 18-65. It specializes in survivors of trauma and abuse, substance abuse and mental health. Women usual stay between 30-90 days. The length of stay depends on the patient’s willingness, history and the severity of the problem.  There are three different programs that are offered. Residential treatment (RTC) this is a residential treatment that provides a “distraction free” environment that allows 
ACCESS AND AFFORDABILITY
the Sovereign Health of Arizona works hard to ensure that all women who are in need of care can be served. Most all insurance is accepted. Sovereign provides care to all adult females of all races, cultures, socioeconomics, and intellect. Sovereign is known as being affordable behavioral health/substance service. 
CLINICAL EXCELLENCE
before treatment begins, each patient receives a complete compressive psychosocial assessment. There are major components that are looked at to ensure that we are addressing the overall wellbeing of the patients. This allows the clinician to gain a better understanding of the patient's substance use, risk of suicide, maladaptive behaviors and overall mental status. Each patient has a social worker, RN, psychiatrist, therapist, and group facilitators to help them meet their own goals individually while encompassing all of the information that was given in the psychosocial assessment. 
PHILOSOPHY
Sovereign’s philosophy is based on a comprehensive care model that incorporates recovery, resiliency, and the rehabilitation principles. Sovereign’s promotes both individual and family choice. Each model is evidence based; and utilizes a strength’s based perspective while encompassing all of the patient’s natural supports that promote stabilization, recovery and wellness within the person. Sovereign’s  priority ensuring that every woman who is need  of help can find refugee, guidance and overall peace. 
ORGANIZATION
Organizational Structure
The Sovereign Health of Arizona is guided by a board of directors: which includes mental health provides, community members, and lawyers. 
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